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25 November 1955

MEMORARDUM FOR: Deputy Director { buppors )
SUBJECTs Agency Menpower Study

With reference to the memorandum of 1T Noveuwder 1355 concernin
m ;nmm, ithe three questions set forth therein are eonsidered

8. If 3 ten per cent reduction were uired Mrec
11; wuld mean & reduction of two positimmmﬁ; the Ogiet? of ﬁifa:g:;azxai
Counsel. Under cwrrent circunstances this would not, in ny estisetion
have & haraful effect. This Uffice 1ike much of the BD/S component 15
purely a service siaff and the service it renders is adviece on legal
matters. It has no self-genersted requirements. Consequently, the
workload st any cone time is unpredictable, particularly as it ;a oot
s0 much the maber of problems ss the difficulty and complexity the:
contxol. If the Office were understaffed, the main effect would be
-&am,hutmbahlythwamulﬂhemlmiugafthcqwtycf
the work produced due to pressure in research and consultation. At
present this Office appear: to bBe staffed to meet any foreseesble
regqulrements, uﬁreﬁmtimoroneormmhmswm not
mta;'iany impair the Office’s ability to perfors its function
adequately if the workload remains constent at its present average
It vould tmpair its a8bility to meet energencies or peek workloed: )

mmsmmmmismmmb&lymmm
’ tic reducti:
of one clerical position. I do not see how =1y reductions mglﬁim

eﬁmwmgmhvelmmm i

; ¥e

outslide lawyers a considarsble amount.,, but — 'based on ggc:gty
and 1s a comparatively inefficient means offPendering the neceusary

legal advice. Certainly for the main burden o ﬁ sdvice to

the Agency the work must be perforaed byw itsel?.
b mmmaofweﬁemrucgwelwgm
res 113s
for advice on all legal matters arising out of & wtivgtie .
'!.» .
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Bo other organizational unit ]
: performs this function in whoje t
part. OF course, the Department of Justice is srailshle for ﬁ-gj

all the information involved is classified prokik
. : would, in efrec ;
reference to an outside agency. This Office &ae; mtrmttimﬁ’, iéw-

ever, to Agency problems and refers tc the Department

the c@ptrouer General zuch matters as can be thig mﬁr :
mocedures of Govermment. Ue believe, therefore, that we have reached |
& Jroper balance end that no additional portions of the ApEICY's legm).

problems can be handled outside this Office. ves |

C. ‘mis. is answered in s. above e contengpla
- . tio > £
Office should reduce slightly in size over the eoaing y&“ﬁﬁtegh

ce: Director of Comaunications
0oGe Ono
subjeet - Organizatio Menag
OGC:LRH: Jeb gt n & Fment

Note:r Although addressed to DD/S
ori
fwd to Dep Dir of Per &
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